
Case study 1

CASE STUDY
Streamlining Underwriting 
for a leading Paraguayan Insurer
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Through this collaboration, we were 
able to transform the company’s 
underwriting operations. The new 
processes and documentation not 
only improved efficiency but also 
empowered employees to make 
informed decisions and deliver 
exceptional service.  

“

”
– Pro Global LatAm Team
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The Challenge 

A prominent insurance company in Paraguay, recognised for 
its market leadership, approached us with a pressing concern: 
their underwriting processes were outdated and inefficient. 

The lack of clear documentation, coupled with cumbersome 
manual tasks and a siloed approach, hampered their ability to 
respond swiftly to market demands and deliver exceptional 
customer service. 

Recognising the need for modernisation and optimisation, the 
company sought our expertise to transform their underwriting 
operations. 

Client: A leading Paraguayan 
Insurer

Key improvements:
• Elimination of unnecessary paperwork

• Streamlined authorisation workflows

• Optimised task allocation

• �Introduction of cutting-edge technology 
solutions

• �Comprehensive documentation of  
all processes

�The Paraguayan insurance company is now 
well-equipped to navigate the ever-evolving 
insurance landscape. By embracing efficiency 
and innovation, they have reinforced their 
commitment to providing superior service to 
their customers.
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Our solution
We embarked on a comprehensive analysis of the company’s underwriting 
operations, delving into every detail to uncover inefficiencies and potential areas 
for improvement. Our team of seasoned consultants meticulously reviewed 
existing documentation, conducted in-depth interviews with key personnel across 
departments, and gained a profound understanding of the company’s unique 
challenges and aspirations. 

This rigorous analysis served as the foundation for our three-phase approach  
to streamlining underwriting:

Deep Dive Analysis: Through a combination of data analysis, 
process mapping, and stakeholder interviews, we identified critical 
pain points, bottlenecks, and areas ripe for optimisation.

Process Mapping: We meticulously mapped out each underwriting 
workflow, visually representing the steps, decision points, and 
interactions involved. This visual representation enabled us to 
pinpoint redundancies ,inefficiencies, and opportunities for 
automation.

Collaborative Solutions: We fostered a collaborative environment, 
working closely with company leaders to design and implement 
tailor-made solutions. These solutions centred around eliminating 
unnecessary paperwork, streamlining authorisation processes, 
optimising task allocation, and leveraging technology to automate 
repetitive tasks.
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Key results
Over 20 processes streamlined: We successfully 
optimised a wide range of underwriting workflows 
across all lines of business, significantly reducing manual 
intervention and accelerating decision-making.

15+ targeted improvements: Our data-driven 
recommendations addressed a broad spectrum of 
issues, from market conditions and documentation to 
organisational structure and technology adoption.

4 collaborative workshops: We conducted a series of 
interactive workshops with key stakeholders, fostering 
a sense of ownership and ensuring the smooth 
implementation and adoption of the new processes.

Enhanced efficiency and accuracy: By eliminating 
bottlenecks and reducing manual errors, the streamlined 
processes led to faster underwriting decisions, improved 
customer service, and a notable reduction in operational 
costs.

The impact
The transformation of the company’s underwriting 
operations was nothing short of remarkable. The 
implementation of streamlined processes and 
comprehensive documentation not only dramatically 
improved efficiency but also empowered employees 
to make informed decisions and provide outstanding 
customer service. Our collaborative approach ensured 
that the changes were embraced by the workforce, 
creating a sustainable foundation for continuous 
process improvement and adaptability to future market 
challenges.

20+  
Underwriting  

processes  
streamlined

35%  
Reduction in  
underwriting  

processing time

10% 
Increase in  
customer  

satisfaction  
rating
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Thank you for reading
For more information please contact  
getintouch@pro-global.com

pro-global.com


